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THE GATEHOUSE

ST GILES PARISH ROOMS
10 WOODSTOCK ROAD
OXFORD OX2 6HT

01865 792999

Homeless People and the Oxford Churches — Gatehouse Charity No. 1002741 (‘The Gatehouse’)

Trustee Role Description

The Gatehouse was founded in 1987 to provide food and shelter for homeless and vulnerably housed, and its community
café, open for two hours a day six days a week at St Giles Church Hall close to the centre of Oxford, remains its core
service. In response to the needs of its guests, over the years the Gatehouse has considerably expanded the range of
support it offers and plays a crucial role in a network of charities and other agencies supporting homeless and vulnerably
housed adults.

The Gatehouse is a volunteer-led organisation with support provided by paid project workers. Ultimate responsibility for
the Gatehouse rests with the trustees: they therefore play a vital role in setting its objectives and ensuring these are
achieved. To this end they oversee the overall management and administration of the charity; they ensure that the
Gatehouse has a clear strategy and that its work and goals are in line with its ethos and vision, and they support and
challenge the CEO and team to enable the Gatehouse to grow and thrive, and through this, achieve its mission.

Board members have a collective responsibility. This means that trustees always act as a group and not as individuals.

Responsibilities of the trustees:

e Governance and strategic direction: Contribute to the development and oversight of The Gatehouse's vision,
mission, strategic goals, operational strategies and policies. This includes regular reviews of governance
effectiveness and staying informed about changes in the operating environment.

e Financial oversight: Approve and monitor financial plans, budgets and statements. Ensure sound financial
management and effective internal controls.

e Risk management: Oversee the identification, monitoring and mitigation of key risks to the organisation.
Leadership and support: Provide guidance and support to the CEO, ensuring effective delegation of authority and
monitoring organisational performance.

e Advocacy and representation: Promote The Gatehouse's mission, values and reputation, leveraging your skills,
expertise and network. Act with integrity and independence, upholding the charity's best interests.

e Board engagement: Actively participate in board meetings, contributing informed perspectives and
demonstrating a commitment to effective governance.

e Eligible to be a charity trustee with a full understanding of the responsibilities of Trustees as set out by the Charity
Commission for England and Wales.

As a small charity, there will be times when the trustees will need to be actively involved beyond Board meetings. This
may involve scrutinising board papers, leading discussions, focusing on key issues, providing advice and guidance on
new initiatives, presenting externally, or other issues in which the trustee has special expertise.
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What we’re looking for

We are looking for people willing to bring energy, enthusiasm and commitment to the role, and who will broaden the
diversity of thinking on our board. You do not need previous trustee or governance experience — we will provide a full
induction and training.

Personal skills and qualities:

e Prepared and engaged, committed to attending meetings, contributing to discussions, and reviewing materials in
advance.

e Analytical and objective, able to assess information and make sound judgements in the best interests of the

charity.

Collaborative team player, willing to challenge constructively and support collective decision-making.

Strategic thinker with a creative approach and a commitment to equity, diversity and inclusion.

Passionate about our mission and dedicated to upholding our values.

Commitment to selflessness, integrity, objectivity, accountability, openness, honesty and leadership.

Specialist skills and knowledge (not essential):

While not required, we also welcome applications from individuals with skills or interest in the following areas: marketing,
PR and communications; IT, Al and digital; finance and accounting; fundraising; and safeguarding. Please let us know if any
of these apply to you when you apply. You do not need experience in these areas to apply.

Terms of appointment

Terms of office
e Trustees are appointed for a 3-year term of office, but shall be eligible for re-nomination or re-election for a
further period.
e This is a voluntary position, but reasonable expenses are reimbursed.

Time commitment
e Attend Board meetings (usually quarterly, about 2hrs each). Currently these are held remotely via Zoom, with one
in-person meeting per year in Oxford.
® Occasional ad hoc support may also be required, contributing to working groups or providing support to the CEO
and team, particularly in areas where you have specific expertise.

To apply, please submit your CV and a covering letter to recruitment@oxfordgatehouse.org by 6 June 2024. Please
include "Trustee Application" in the email subject line. Your covering letter should explain your interest in The Gatehouse
and how your skills and experience match the role requirements. Interviews are expected to take place in July and August
2025, with successful candidates starting soon after on a mutually agreed date.

DBS checks may be required for this role; Gatehouse will facilitate this process and cover the cost. Having a criminal record
won't automatically prevent you from becoming a trustee — it depends on the nature of the conviction and when it
occurred. Please don't let this deter you from applying.

The Gatehouse will not sell your personal information on to any third party and the only time that personal information will be shared outside of the organisation
(without consent) is when a person is deemed to be a risk to themselves/others, a child protection or safeguarding vulnerable adults concern is raised or when we
are obliged to by law. Any such data held by us will be secured on encrypted hardware and software, in a locked office and cabinets (when not in use and/or data
is kept in physical form) or on a secure cloud-based system/s within the UK. For more information on your rights as a Gatehouse staff member and the full copy
of the Gatehouse 2023 UK GDPR policy and privacy notice — please refer to https.//oxfordgatehouse.org/volunteer/policies-and-quidance/.
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